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Service Areas
Since 1986, Interface Consulting International, Inc., has provided expert services on 
over 750 matters involving construction claims, arbitration, and litigation. As a leading 
construction consulting firm, we assist clients and their attorneys with analyzing 
construction projects to determine liability for increased cost, reduced labor productivity, 
defects, and delayed schedules. Clients benefit from the comprehensive evaluation and 
professional services that Interface Consulting provides on each assignment.

Construction Claims & Disputes
Interface Consulting assists clients with preparing and analyzing construction claims. 
Owners and contractors who realize the potential for disputes and conflicts rely on 
the firm’s construction claims experts who are experienced construction managers and 
engineers. Our professionals possess the skills that enable us to prepare and analyze claim 
issues, promoting timely resolution.

• Contract Evaluation	 • Damage Assessment
• Schedule Delay Analysis	 • CPM Scheduling Assistance
• Claims Preparation & Analysis	 • Dispute Resolution

Litigation & Arbitration
Companies and their legal counsel retain Interface Consulting’s construction experts 
during all phases of litigation and arbitration, from the initial filing for defining issues 
and strategy, through documentation management and discovery, to comprehensive 
damage analysis, opinions, and expert testimony. Clients turn to Interface Consulting to 
achieve the best results in and out of the courtroom. 

• Expert Testimony	 • Mediation Support
• Discovery Assistance	 • Multimedia Presentation Assistance
• Damage Quantification	 • Technical & Forensic Evaluation

CPM Schedule Analysis
With the technology advancements and complex business relationships characteristic 
of the modern construction industry, construction scheduling has become increasingly 
more important. Interface Consulting provides a variety of expert services to assist our 
clients with all facets of scheduling and project management. The firm assists clients with 
services from the planning and implementation of critical path method (CPM) scheduling 
to forensic schedule delay analysis and damage quantification.

• Forensic Delay Analysis	 • Baseline Schedule Evaluation
• Contemporaneous Schedule Evaluation	 • Delay Claim Analysis/Preparation
• Recovery Schedule Evaluation	 • Schedule Review/Reporting

Qualifications

Arbitrator - American Arbitration 
Association (AAA)

Certif ied Cost Consultant (CCC)

Certif ied Cost Engineer (CCE)

Certif ied Planning & Scheduling 
Professional (PSP)

Certif ied Public Accountant 
(CPA)

Interim Cost Consultant (ICC)

Licensed Professional Engineer 
(PE)



We’ve built our reputation by getting into trouble.

Construction Management
Interface Consulting provides expert advisory services to improve our clients’ management 
and administrative processes and contract administration. From the job site and the home 
office, our construction management experts provide cost-effective solutions to problems 
that hinder the success of construction projects. Our construction management services 
are geared toward resolving the challenges our clients face in today’s increasingly complex 
construction industry. Using proven techniques and expertise to develop customized 
recovery programs, we work with our clients to turn around troubled projects. 

• Contract Evaluation	 • Project Management
• Change Order Preparation & Analysis	 • Constructability Analysis

Management Consulting
Contractors and owners engage Interface Consulting to improve their operations through 
the development and implementation of innovative yet practical solutions that address 
complex technical, organizational, and managerial challenges. Our goal is to provide 
tangible bottom-line value designed to meet our clients’ objectives. We offer alternative 
points of view, tempered with the understanding that solutions must easily integrate 
into a company’s specific culture. Interface Consulting provides our clients with the 
opportunity to strengthen their competitive position through leading-edge management 
and business development programs.

• Feasibility Studies	 • Strategic Planning
• Turnaround Management	 • Industry Trend Studies

Construction Defects
In construction, workmanship and material defects are two of the most common dispute 
areas. Interface Consulting assists clients in analyzing and evaluating workmanship and 
materials involving construction defects and determining the underlying root cause of 
a problem. Clients utilize our services throughout the construction process including 
up-front drawing and specification compatibility reviews to post-construction forensic 
analysis. 

• Root Cause Analysis	 • Drawing & Specification Review
• Standard of Care	 • Remediation/Repair Recommendations
• Forensic Defect Evaluation	 • Constructability Analysis

Industries

Civil & Infrastructure
Airports, Terminals, & Runways

Expressways & Tollways

Reservoirs & Detention Basins

Roads, Bridges, & Rapid Transit

Utilities & Pipelines

Water & Solid Waste Facilities

Commercial Facilities & 
Buildings

Condominium, Apartment, &  
Multifamily Developments

Educational Facilities

Entertainment &  
Sporting Venues

Health Care Facilities  
& Hospitals

Hotels & Resorts

Manufacturing &  
Warehouse Facilities

Prisons & Criminal  
Justice Facilities 

Shopping Malls &  
Retail Centers

Land & Subsea Pipelines
Chemical & Process Pipelines 

Gas, Natural Gas, &  
Liquids Processing

Gas Transmission  
& Distribution

Onshore & Offshore  
Pipeline Installations

Riser Systems &  
Off loading Facilities

Marine & Offshore
Container Terminals

Jack Up & Semi-Submersible  
Drilling Rigs

Pipelines

Platforms & Decks

Ports & Piers 

Production & Oil  
Storage Facilities

Shipbuilding

Vessel Construction  
& Conversions

Power, Process  
& Industrial

Chemical Facilities

Coal, Gas, Nuclear, & 
Cogeneration Plants

Electrical & Gas 
Facilities

Expansions & Upgrades

Gas Processing & 
Petroleum Ref ineries

Manufacturing &  
Distribution Facilities
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