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Carolyn Lang Morgan, controller and a senior consultant for Interface Consulting, has 
over 25 years of financial and accounting experience in the real estate, construction, 
and legal sectors. In addition to her corporate duties, she advises clients in a variety of 
areas from audit, financial and management consulting to claims and litigation support 
services.  Specializing in managerial and cost accounting, she assists in forensic analysis, 
construction accounting, and auditing matters. On project assignments, she analyzes 
financial reports and statements and cost variations involving budgeted versus actual 
costs, direct and overhead costs, and general and administrative costs.

Work History
Interface Consulting International, Inc.	  Houston, Texas 
Controller & Senior Consultant
•	Manages and performs finance and accounting duties for the firm and on 

business and project assignments for owners, contractors, and attorneys
•	Provides management consulting to clients to help improve corporate and 

project operations 
•	Evaluates cost overruns and delays on projects to assess damages, lost 

profits, and repair costs for construction claims and litigation
•	Provides comprehensive project oversight and auditing services during 

construction for owners, contractors, lenders, and insurers
•	Performs forensic construction accounting for clients involved in 

construction claims and disputes, including detailed fact finding and 
reconstruction of financial activity

Live Oak Realty Corporation	  San Antonio, Texas 
Financial Consultant
•	Provided bookkeeping and financial management
•	Performed monthly reviews and analysis of property financials and 

reports
Levy & Cowan	  San Antonio, Texas 
Legal Secretary
•	Researched real estate, commercial, and other civil litigation issues
•	Prepared legal documents for transactional and litigation proceedings

Professional Affiliations
American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants

Certified Public 
Accountant

EDUCATION

Bachelor of Business 
Administration 

Accounting 
University of Texas 

at San Antonio
San Antonio, Texas

EXPERTISE

Cost Accounting

Forensic Construction 
Accounting

Damage Assessment

Construction Auditing

Construction Claims 
& Disputes

Feasibility Studies

Lost Profit & 
Business Interruption

Litigation & 
Arbitration Support

Project Oversight



We’ve built our reputation by getting into trouble.

Carolyn Lang Morgan, CPA  •  Senior Consultant

Representative Project Experience
Civil & Infrastructure

Baltimore Metro Tunnel 	 Nashville Metro Airport Authority Runway 20 Extension
Gundle Lining Project Management Controls & Documentation	 Rogers Group Corporate Cost System

Commercial Facilities & Buildings
TDCJ Beaumont Maximum Security Unit	 Rice University Biomedical Building
Moody Gardens Park 	 V.A. Hospital/Houston

Marine & Offshore
Conoco Belida Development Project	 Chevron Opuekeba Production Facility
Conoco Joliet Green Canyon Block 184 TLWP	 Enserch Garden Banks TLP

Power, Process, & Industrial
Amoco Polypropylene Plant No. 3
ARCO Chemical Propylene Oxide/Styrene Monomer II


