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C
hange is a normal part of the construc-
tion process. Frequently, contractors
submit change orders and owners read-
ily pay for the changes they desire. Just
as frequently, though, contractors sub-

mit change orders and owners are not willing to
pay. With the use of creative alternatives, change
does not have to be a disruptive and expensive
part of the construction process.

CASE STUDY
For example,assume a contractor has provided time-
ly notice of change to an owner and has submitted a
well-documented change order outlining the change
that occurred and its resulting impact on the cost
and schedule. Further, all parties agree that a change
has taken place, that the contractor is contractually
entitled to additional compensation and/or a sched-
ule extension, that the owner wishes to proceed with
the change, and that the owner and contrac-
tor agree on the amount of additional com-
pensation due the contractor for the change.
What happens when the owner does not
have the money to pay for the change, is
unwilling to use contingency funds, or is
unwilling to request that upper management
increase funding to pay for the change?

The old school of thought is that the
contractor would not start to implement
the change until the owner approves and
signs the change order or contract amend-
ment formalizing the change into the
contractual scope of work. This often

leads to delays, which only further disrupts the
project and increases its costs.

Construction practitioners agree that a change
made early in the project is less costly and less
disruptive to the project schedule than a change
made later. (See Figure 1.)

CREATIVE SOLUTIONS REQUIRED
Today’s competitive pressures and ever-shrinking
profit margins in the construction industry require
new ways of thinking and creative plans for work-
ing together. The savvy contractor is more flexible
in helping the owner find ways to fund change
orders. Likewise, the satisfied owner is more like-
ly to give repeat business to the contractor in
response to the contractor’s spirit of cooperation
for the good of the project. Contractors and own-
ers can work together to implement change orders
creatively without cash changing hands.
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