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Senior Consultant

Brian Triche, a senior consultant for Interface Consulting, focuses on mechanical 
engineering issues and management consulting. He specializes in analyzing construction 
claims involving late and/or excessive changes, deficient drawings and specifications, 
differing site conditions, and schedule delays. Mr. Triche’s litigation work involves 
analyzing schedules and productivity, assessing entitlement to damages, and quantifying 
damage models using the measured mile, modified total cost, and discrete change 
methods.

Work History
Interface Consulting International, Inc.	 Houston, Texas 
Senior Consultant

Assesses contract risk, analyzes damages, and provides management 
consulting
Develops project schedules for owners and contractors
Analyzes graphics and demonstrative evidence for use in presentations, 
mediations, arbitrations, and trials
Provides mediation, arbitration, and litigation assistance as a consultant 
and/or expert witness	

Texas A&M University, Technology Licensing Office	 College Station, Texas 
Project Manager

Marketed university engineering technology to industry
Drafted marketing proposals to potential investors
Formulated and communicated ideas to potential licensees

Houston Lighting & Power	 Houston, Texas 
Summer Engineering Aide

Supported creation of business plan for Non-Destructive Testing Division
Rendered AutoCAD drawings for pumps
Analyzed fluid flow through piping system to determine pump size
Supported cooperative effort between HL&P and GE in upgrading gas 
turbines at Wharton Power Plant
Managed inventory for fire protection system

Professional Affiliations
Member – Pipeliners Association of Houston
Associate Member – Associated Builders & Contractors
Associate Member – Associated General Contractors

Publications & Speaking Engagements
“How Design Documents Can Prevent or Cause Construction Claims in Texas,” Lorman 
Education Services, April 2005. 
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bjtriche@ 
inter face-consulting.com

Education

Master of Business 
Administration 

Finance 
Texas A&M University

College Station, Texas

Bachelor of Science 
Mechanical Engineering 

The University of Texas 
at Austin

Austin, Texas

Expertise

Construction Claims 
& Disputes

Claims Preparation 
& Analysis

Damage Assessment

Schedule Delay Analysis

Contract Evaluation

CPM Scheduling Assistance

Contractual Entitlement

Mediation Support

Schedule Delay Claims 
& Expert Analysis

Change Order 
Preparation & Analysis



We’ve built our reputation by getting into trouble.

Brian J. Triche  •  Senior Consultant

Representative Project Experience
Civil & Infrastructure

Bayport Terminal Complex	 NASA Road 1 Reconstruction
Green Street Bridge Interstate 80	 Pennsylvania Turnpike Commission Roadway
Houston Intercontinental Airport Cargo Facility	 Polifly Road Bridge Interstate 80
Interstate Highway 10 Orange County	 TxDOT Airport Boulevard Project
Lytle Lake Water Control & Improvement District	 William P. Hobby Airport/Terminal Expansion

Commercial Facilities & Buildings
Andersen AFB Military Family Housing	 Hanscom AFB Family Housing Project
Ball Park @ Union Station	 Humble Hotel
Barbara Bush Branch Library	 Hurst Euless Bedford ISD L.D. Bell High School
Belleville ISD Township High School	 Minute Maid Park - HVAC System
Denver Broncos Stadium Project	 Patrick AFB Family Housing Project
Eagle Pointe Recreational Center	 Reader’s Distributors Warehouse Addition
Fort Leonard Wood Family Communities	 TDCJ Southern Regional Medical Facility
Grimes County Law Enforcement Center	 Texas A&M Reed Arena

Land & Subsea Pipelines
Aguaytia Pipeline	 Formosa Plastics Pipeline
Cabinda Gulf Oil Company Malongo Pipeline	 Haynesville Pipeline
Cadereyta Project Pipeline	 Kinder Morgan Tejas & Texas Pipelines
CenterPoint Energy Pipeline - Carthage to Perryville	 Montana/North Dakota Grasslands Pipeline
CenterPoint Energy Southeast Supply Header Project	 PNGTS/Maritimes Pipeline
Columbia Gulf Transmission 20” Pipeline	 Red Cedar, Sayre, & Station 803 Compressor Stations
Dow Chemical Pipeline	 REX East Pipeline
Duke Energy Hubline	 REX West Pipeline
Chiles Dome Pipeline Expansion	 West African Gas Pipeline
Enbridge Pipelines (East Texas LP Projects)	 XTO Energy Pipeline

Marine & Offshore
Cal Dive Q4000 Multi Purpose Service Vessel	 LeTourneau Tarzan IV Jackup Drilling Rigs 
Dominion Devils Tower Spar Topsides	 LL-652 Field Development Project
Esso Angola Kizomba FPSO	 Matterhorn SeaStar TLP
Iroquois Saturation Bell Incident	 Murphy Oil Medusa Spar Topsides

Power, Process, & Industrial
Aguaytia Gas Fractionization Plants	 Gulf Liquids NGL Facilities
Air Liquide Cogeneration Plant Project	 Lon Hill to Nueces Bay Transmission Line
BASF Syngas Plant Project	 MarkWest Hydrocarbon NGL Facility Calpine Channel 
Energy Center Cogeneration Unit	 Murphy Oil Refinery Turnaround 
CITGO Lemont Refinery Turnaround	 PPG La Porte Project
Clark Refining Upgrade Project	 Smith/Enron Puerto Plata, Dominican Republic, Power Plant
Crown Paper Gas Turbine/HRSG Cogeneration Facility	 Southdown, Inc., Victorville Expansion Project
Eastex Cogeneration Power Plant 	 Temple-Inland Log Processing and Sawmill Project


